HOD Steering Committees Kick-Off
August 16, 2010
Attendees:

Bonnie Monico, CMT, AHDI-F – Speaker

Chad Sines, AHDI-F – Speaker-Elect

Cynthia  Alder, CMT, RHIT, AHDI-F - Chair
Loretta Foulkrod - Chair

Jacque Taylor, AHDI-F –Vice Chair
Barb Marques, CMT, AHDI-F – President
Ava George, CMT, AHDI-F – President-Elect
Susan Lucci, RHIT, CMT, AHDI-F –      Immediate Past President
Karen Fox-Acosta, CMT, AHDI-F, Board Liaison
Sherry Doggett – Board Liaison



Peter Preziosi, PhD, CAE – CEO
Linda Brady, CAE – Staff Liaison
Wendy Carriegan – Staff Liaison
Donna Moullette – Staff Liaison

Excused:

Vallie Piloian, CMT, AHDI-F – Vice Chair
Welcome and call to order at 7:05 pm Eastern.

· Monico welcomed the BOD/HOD leaders, HOD Steering Committee Chairs and Vice Chairs, Board Liaisons and Staff Liaisons. 

· For informational purposes, it was agreed to include all members in attendance and HOD Lead Team members not present on all Steering Committee communications. All HOD and BOD leaders confirmed their availability throughout the process for questions or insight as needed by the groups.

Review adopted resolution for unified interpretation
· The group agreed to no longer refer to the plan as the BGG, but rather the HOD Steering Committees. 

· It was emphasized that “districts” have new meaning than previously presented in past BGG FAQs. There was a consensus to refer to the district reps as “directors” rather than “governors.”

· Discussion was held as to whether or not district directors will be eligible to run for the national board executive committee. The pros and cons were discussed and the group agreed to have the steering committee continue to define the roles of each as it may become clearer for the final proposal.

Clarify focus and goals for each Steering Committee
· Discussion was held as to which committee will draft the Affiliation Agreement between components and AHDI. It was agreed to reassign this task to the Strategic Initiatives Committee in an effort to align the requirements for affiliation with the strategic priorities for components and tool kits.

· Discussion was held regarding the priority for the Bylaws and Policies Committee and it was agreed that the definition of districts and job descriptions for directors, both at-large and district, be identified first followed by the district map, term limitations, and nominations timeline. The committee will also outline all items and an overall timeline, however, it was agreed that the over-arching roles may help start to define the details behind them. 

Action: Brady to provide U.S. map with membership numbers marked on each state to Taylor so the master draft district map may be updated.
Confirm plans for first committee meetings
· Strategic Initiatives Steering Committee will meet bi-weekly on Thursdays at 8:00 pm Eastern starting on August 19, 2010.

· Bylaws, Policies & Procedures, and Transition Timeline Steering Committee will meet bi-weekly on Tuesdays at 8:00 pm Eastern starting on August 31, 2010.

· In order to facilitate more productive meetings, the group decided to use GoToMeeting rather than GoToWebinar which means that seats will be limited.
Action: With limited seats available on GoToMeetings, it was decided to create email groups for each committee that will be publicized for any members to use and submit questions to the committees. 
Action: Each committee webinar will be recorded and made available to members via the wiki or web page for updates. 

Additional discussion

· Monico updated the group on the transition for Washington State with Pat Stettler stepping down and Sue Krajewski stepping in. 
Action: Foulkrod and Brady will follow-up to confirm Krajewski’s committee involvement.

· Carriegan confirmed that the HOD resolution to extend the current Speaker and Delegate terms has been presented to the Bylaws/Resolutions Committee for review and will be discussed in a meeting this week. Monico requested that the final Bylaws revisions be posted to the HOD for review with 45 days for review and then approval via electronic vote.

Action: Staff will remove the items currently on the BGG page of the website and replace with updates from the HOD meeting and HOD Steering Committees, including the names of all committee members.

· Communications have been made with Laura Bryan to follow-up on the set-up of a wiki or website for each committee. Staff will work with the committee chairs to finalize the set--up plans.
Adjourned at 8:11 pm Eastern.
