UPDATE - PROPOSED BYLAWS AND RESOLUTIONS: CONTINUED 

State/Regional/Web-based Associations 

Section 5. State/Regional/Web-based Association Delegates 

PROPOSED Each State/Regional/Web-based Association shall elect delegate(s) and alternate representative(s) to the House of Delegates as specified in Article XI, Section 1(a), and in accordance with Article IV, Section 2(a), and Article XI, Section 5. The delegate shall be a voting member of the state/regional/web-based association’s board of directors and executive board of directors. Each State/Regional/Web-based Association shall be responsible for the expenses of its delegate(s) to the House of Delegates.

*******************************************************

PROPOSED:  ORIGIN FROM THE SUSTAINABLE STRUCTURE TASK FORCE:  Be it resolved that state/regional associations be given “guardianship” over the local chapters within their geographic boundaries. 

Article XV 

Local Chapters 

Section 1. General 

(a) Local Chapters may be organized in any municipality or region where there has been demonstrated to be significant interest to engender a viable and stable chapter. 

(b) Organizations which deem there is sufficient interest demonstrated by a significant membership shall petition AHDI for official recognition as a Local Chapter. 

(c) All Chapters must comply with the policies and rules of conduct prescribed by the AHDI Board of Directors or House of Delegates. 

(d) State/regional association shall have oversight over local chapters formed within their geographical boundaries in order to facilitate compliance with national guidelines and steer AHDI initiatives. Educational and corporate chapters do not reside under the geographical boundaries of a state/regional association and shall be exempt from state/regional oversight. 



(Note: Article XVI did not have a General section, so we will be adding one.) 

Article XVI 

State/Regional/Web-based Associations 

Section 1. General 

(a) State/regional association shall have oversight over local chapters formed within their geographical boundaries in order to facilitate compliance with national guidelines and steer AHDI initiatives. Educational and corporate chapters do not reside under the geographical boundaries of a state/regional association and shall be exempt from state/regional oversight.

***********************************************************

The Resolution Committee met yesterday and voted to place the following resolution on the HOD agenda with a committee recommendation to not adopt. 

This item will be included on the agenda for the HOD educational webinar (March 19) and the HOD agenda on April 29. I am now posting it (see below) for discussion. 
Brenda J. Hurley, CMT, AHDI-F 
BE IT RESOLVED THAT the AHDI House of Delegates discontinue traditional face-to-face meetings; that the delegates instead utilize technology to conduct their business; and, therefore, eliminate the associated meeting expenses to AHDI, states, regionals, or individuals. 

RATIONALE: Economic challenges confront virtually all industries, including those of health care and associations. The cost of conducting the annual meeting of delegates is an expense borne by AHDI, states and regionals, or individuals, and these costs have become more difficult to offset. AHDI’s delegates are charged with exercising fiduciary responsibility in their decision-making; therefore, this resolution should be deemed necessary to the associations’ future. 

SUGGESTION FOR RESOLUTION: Technology, such as Webinars, is proven to be a successful environment in which to conduct lawful business. And, because the cost of Webcam technology has diminished significantly, it should be considered a viable option. By utilizing this available and continually advancing technology, AHDI, states, regionals, and individuals would realize a savings. Schedule a time in the ACE program/schedule for delegates and members to meet voluntarily to exchange association-related ideas or concerns. SUBMITTED BY: Lisa Farragut, Member Number: 021549 


BYLAWS COMMITTEE REPORT PERTAINING  TO BYLAWS UPDATE NEW 

PROPOSED AND HOUSEKEEPING ISSUES.

AHDI 2009 BYLAWS COMMITTEE 

REPORT TO THE HOUSE OF DELEGATES 

March 14, 2009 

Bylaws Committee Members 

Chad Sines, AHDI-F, Chair 
Jacque Taylor, AHDI-F 
Bonnie Monico, CMT, AHDI-F 
Carol Croft, CMT, AHDI-F 
Judy Mauldin 
Kelly Cruz 
Debbie Bright-Chun, CMT, AHDI-F, Board Liaison 
Betty Honkonen, CMT, AHDI-F, AHDI President, Ex-Officio 
Greg Doggett, Staff Liaison 

This committee met via email on several occasions and via webinar on March 12, 2009. 

The committee addressed and drafted bylaw changes for the pending resolutions from November 2009 in accordance with the intentions of each resolution. 

The bylaws committee also drafted changes according to the Member Benefit Task Forces proposal that was passed in November 2009. 

Finally, with the beginning of the 2nd Speaker of the House, there were several bylaws that were no longer needed. The bylaws committee performed some house cleaning to remove unnecessary wording. 

The committee acknowledges that many of these changes will require vigorous discussion and recommends that the list serv be used in order to discuss the matter before the House of Delegate’s meeting. 

Respectfully Submitted, 

Chad Sines, AHDI-F
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